UT  17/11/06   Item 1.1.2
UNIVERSITY OF TEESSIDE

The following Members of the Board of Governors met on 6 October 2006:
Mr S Anderson 




Mrs L Barnes
Mr S Dowson                                                              Mr N Etherington
Mr E E J Haidon                                                         Mrs J J Thomas
Mr H Ul-Hasnain


                        Professor G Henderson
Mr E Lloyd 




            Mr K Robinson
Ms P White
The following Officers were in attendance:

Mr J M McClintock

Professor K L Oglesby

Mr A E Oliver 

Mr M White

It was noted that apologies had been received from:  Mrs Eccles, Mrs Fay, Mr Irwin, Dr Lone, Dr Montgomery, Mr Price, Ms Richmond, Mr Rowley, Mr Shovlin, 
His Honour Judge Spittle and Mrs Thain.

As there were insufficient Members present to constitute a quorate meeting, those present agreed to proceed with deliberations on the understanding that any recommendations would require confirmation at the next scheduled meeting of the Board.  It was noted that Ms Richmond had drawn the Secretary’s attention to a potential conflict of interest in relation to the item recorded as *UT1862 – Land Exchange Proposal 
To facilitate reference, the following report of discussion and recommendations follows the Board’s standard referencing system, with the addition of the asterisk* to indicate the status of the record.

*UT 1855
MINUTES



It was AGREED:

1.
To approve, as an accurate record, the Minutes of the meeting of the Board held on 21 July 2006.

*UT 1856
REVIEW OF BOARD PERFORMANCE

It was NOTED:
1.
That the questionnaire survey on Board performance would be circulated to Members in the next few days.

*UT 1857
STUDENTS’ UNION – “CLUB ONE”



It was NOTED:
1.
That, pending the major refurbishment planned for Summer 2007, the Students’ Union had made some improvements to the internal décor of Club One. 

*UT 1858
UNIVERSITY FORUM



It was NOTED:

1.
That the first University Forum will be convened on Thursday 
25 January 2007.

*UT 1859
PAY DISPUTE AND IMPACT ON STUDENT ASSESSMENT

It was NOTED:
1.
That, following the ballot of trade union members in support of the recommended pay settlement, student assessment had proceeded satisfactorily.

*UT 1860
STRATEGIC DEVELOPMENT FUND – MIDDLESBROUGH COLLEGE


It was NOTED:
1.
That the HEFCE had confirmed grant funding of £2.5 million to provide a joint-use Higher Education Performance Centre at the new Middlesbrough College Campus in Middlehaven, serving the University, Middlesbrough College  and Stockton Riverside College.

2.
That appropriate governance arrangements are being developed for the Higher Education Performance Centre. 
3. That governance arrangements for the similar Higher Education asset at the new Darlington College campus are proceeding satisfactorily.

*UT 1861
LIAISON WITH MIDDLESBROUGH COUNCIL 


It was NOTED:
1. That it would be appropriate to invite Officers of Middlesbrough Council to attend meetings of the Estates Sub-Committee from time to time.
2. That, in terms of the broader relationship with the town, there would be value in commissioning an Economic Impact Assessment of the University’s contribution to Middlesbrough and the wider Tees Valley.

*UT 1862
LAND EXCHANGE PROPOSAL

It was NOTED:

1.
That, as part of the “Building Schools for the Future” Initiative, Middlesbrough Council had made a proposal to the University, which had been considered by the Estates Sub-Committee.
2. That, following a very recent further approach, the Vice-Chancellor had requested that the item be withdrawn, pending consideration by the Estates Sub-Committee of a revised proposal.
*UT 1863
REPORT ON RISKS

It was NOTED:
1. That the Risk Management Committee had re-considered the prioritisation of the risks faced by the University.
2. That, based on the most recent assessment of risk, the Vice-Chancellor recommended that five risks could be removed from the Risk Register and that two should be added.

It was AGREED:
3. To remove the following risks from the Risk Register:


A*
Implementation of tuition fee and bursary strategies.



G
Inability to invest in infrastructure.



J(b)
Ineffective use of staff resources.



J(c)
Staff cost issues.


K*
Digital City.

4. To incorporate in the Risk Register two new risks as follows:



P
Inappropriate Transfer of Knowledge.



R
Disruption to University operations caused by exceptional adverse events.

5. To maintain existing arrangements for monitoring and 
reporting on the management of risks.

*UT 1864
STUDENT ENROLMENTS

It was NOTED:
1. That HEFCE-funded first-year student enrolment numbers are in excess of the recruitment outcome at the same stage in 2005.

2. That, following the departure of the Dean of the Teesside Business School, the Vice-Chancellor is consulting internally and externally on the priorities for inclusion in a revised job description.
3. That the new Director of International Development is bringing forward strategies to maximise international student recruitment, including arrangements for the partial advance payment of tuition fees.

*UT 1865
BURSARY IMPLICATIONS AND REFLECTIONS

It was NOTED:
1. That an early ‘snapshot’ of the operation of the University Bursary Scheme had been taken.

2. That a more detailed report will be submitted to the November Conference of the Board.

3. That concerns had been reported regarding the speed of operation of the local government-managed student loan payment system.


It was AGREED:
4. To ask the Secretary to ensure that the concerns of the Board about administrative delays are conveyed to the relevant authorities.
*UT 1866
 SCHOLARSHIPS

It was NOTED:
1. That the University had introduced scholarships for high-performing applicants.
2. That the numbers of high performing applicants had risen, indicating  some progress towards realisation of the Board’s strategic vision of ‘Providing Opportunity, Pursuing Excellence’.
*UT 1867
NATIONAL STUDENT SURVEY

It was NOTED:
1. That the results of the second National Student Survey had been published.

2. That increased numbers of students at the University had responded to the Survey.

3. That the published results place the University:

· first equal nationally for “learning resources”;

· joint top in the North-East for “academic support”;

· joint top in the North-East for “assessment and feedback”;

· joint second in the North-East for “teaching on my course”;

· joint second in the North-East for “overall satisfaction”;

· equal with other universities in the North-East for “personal development”. 
4. That six Teesside subject areas featured in the top ten nationally for overall student satisfaction:

· Art and Design

· English

· History

· Media

· Law

· Social Work

5. That the Times Higher Education Supplement had reported that Teesside Art and Design students were the most satisfied in the country.

6. That the Times Higher Education Supplement had placed the University 20th nationally in terms of overall student satisfaction.

7. That Professor Oglesby is holding discussions with the Schools on the detailed content of the results, included requiring action plans for those areas where the 2006 Survey identified areas of weakness.
8. That the Student Experience Committee will consider a detailed report on the 2006 National Student Survey.

*UT 1868
LEAGUE TABLES

It was NOTED:
1. That the Sunday Times had published its annual “league table” on 10 September 2006, and that the ranking of the University had risen to 75th in the Sunday Times table.
2. That, whilst most signs in the league table were encouraging, the ranking for “employability” had fallen, and the category of “perceived ranking” by school head teachers was more disappointing.


It was AGREED:
3. To consider measures to enhance student employability at the November Conference.

4. To support the Vice-Chancellor in establishing a group to look at ways of enhancing the University’s external profile.

*UT 1869 
KEY PERFORMANCE INDICATORS


It was NOTED:
1. That three key Performance Indicators had been updated since the last meeting of the Board.

2. That reports on KPI 1(Student Recruitment) and KPI 2 (Student Experience) featured elsewhere on the agenda of the meeting. (See Minute UT 1864 and UT 1867).
3. That a detailed report addressing KP1 6 (Student Employability) will be presented at the November Conference of the Board.

*UT 1870
SCHOOL OF HEALTH AND SOCIAL CARE

(The Chairman welcomed the Dean of the School of Health and Social Care)


It was NOTED:
1. That there are now 8210 students in the School (a 12% increase on the previous year).
2. That income to the University generated by the work of the School totalled £19.9m (a 13.7% increase on the previous year).

3. That the School had established a number of high profile and highly-regarded research initiatives.
4. That the School had established a number of international collaborations, and that others are currently being negotiated.

5. That the staff of the School had actively embraced the “Enterprise agenda” through a number of projects, in collaboration with both the public and private sectors.
6. That the Social Work provision of the School had gained outstanding results in the second National Student Survey.

7. That the School was the first in the country to gain professional accreditation from the Royal College of Surgeons.

8. That the School had established a number of successful initiatives to ensure value for money.

9. That the challenges facing the School include staff recruitment difficulties in the National Health Service, and the capacity of the School’s present accommodation to sustain the expected growth of the School.
(The Chairman thanked the Dean for a comprehensive and encouraging presentation.)

*UT 1871
AUDIT COMMITTEE – 19 JULY 2006

It was NOTED:
1. That the Committee had considered the following:

1.1 Risk Management

1.2 PAYE and Flexible Benefits

1.3 Corporate Governance

1.4 IT Budgeting and Procurement

1.5 Intellectual Property Strategy

1.6 Human Resources Planning

1.7 Cash and Banking 

1.8 Franchising

1.9 Corporate Governance – Fraud Controls

1.10 Budgetary Control

1.11 The draft Internal Audit Strategy and Annual Plan

1.12 The External Audit Strategy

*UT 1872
APPOINTMENT OF DEPUTY VICE-CHANCELLORS


It was NOTED:
1. That a timetable had been set for the selection process for appointment to the positions of Deputy Vice-Chancellor (Development) and Deputy Vice-Chancellor (Research and Enterprise).

*UT 1873
NHS CONTRACT FOR THE YEAR FROM 1 APRIL 2006

It was NOTED:
1. That Members had received regular reports relating to the risks associated with the NHS contracts for the supply of Nursing, Midwifery and Allied Health Professions.

2. That contracts with the Strategic Health Authority totalling £13.048 million had now been agreed and signed.
3. That negotiations over contracts for 2007 – 08 are already underway.

*UT 1874
PRE-AUDIT FINANCIAL STATEMENTS 2005 – 2006

It was NOTED:
1. That the audit of the University’s financial statements for the year to 31 July 2006 by RSM Robson Rhodes is on-going.
2. That preliminary indications are that the operating surplus for the 2005 – 2006 financial year will be approximately £5.2m.

3. That the Financial Statements will be presented to the Audit Committee in November.

*UT 1875
FRAMEWORK AGREEMENT

It was NOTED:
1. That the Pay Modernisation Framework Agreement had been accepted by all parties and signed by representatives of the recognised trade unions and the Vice-Chancellor on 

27 September 2006.
*UT 1876
CAMPUS DEVELOPMENT – SOUTHFIELD ROAD

It was NOTED:

1.
That, following the advice of Arborists employed by the University and by Middlesbrough Council, a programme is underway to remove potentially dangerous trees and replace them with an increased number of ‘semi-mature’ trees.
*UT 1877
HONORARY DEGREES

It was NOTED:
1. That the Academic Board had agreed to award Honorary Degrees to the following individuals:
-
Mr John Hackney

-
Doctor of Laws
-
Mr Richard Griffiths
-
Doctor of     Letters
-
Mr Marek Reichmann

-
Master of Science

-
Mr Steve McClaren
-
Doctor of      Professional Studies

-
Professor Sir Alan Wilson
-
Doctor of Laws
2. That a further nomination is awaiting confirmation and will be reported to the Board.
*UT 1878
VISIT OF MINISTER

It was NOTED:
1. That the Minister for Lifelong Learning, Further and Higher Education had visited the University on 21 September 2006.
*UT 1879
PRESIDENT’S ITEMS

It was NOTED:
1. That the President of the Students Union had reported the following:

1. That the Union is addressing the results of the “Seriously Big Survey” undertaken towards the end of the previous academic year; and the results of the “Welcome Ballot” undertaken at the start of the current academic year. 
2. That student Matt Hepburn had died suddenly, and that the Union and the University had offered every support to his family and friends.
3. That over 2000 of the newly-introduced ‘NUS Extra’ cards had been sold.

4. That elections will shortly be held for various positions.

5. That the North & Yorkshire Varsity tournament will be held on 11 October 2006.

*UT 1880
CHAIRMAN’S BRIEFING

It was NOTED:
1. That the Chairman had circulated his Briefing to Members.
*UT 1881
SCHEDULE OF MEETINGS AND EVENTS

It was NOTED:
1. That the following times have been provisionally scheduled for meetings and the Board:

· Friday 17 November 2006 – 9.30am – Autumn Conference (incorporating Planning Day)
· Friday 19 January 2007 – 3.00pm – Joint Meeting with Corporate Management Committee and Academic Board

· Friday 16 March 2007 – 3.00pm

· Friday 18 May 2007 – 3.00pm

2. That the Academic Awards Ceremonies will be held between  21 November 2006 and 24 November 2006, with the Graduation Dinner being held on 23 November 2006.
